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TEXTS:
Romans 12:1-13:1
INTRO:
Our culture and society is going through a huge transformation.  What it means to be a leader today has little resemblance to what leadership models have traditionally looked like.

So many leadership models today in the church are still based on a 1950’s corporate model, of head hauncho and underlings … an executive model with those below on the corporate model.  Our culture however will not tolerate this kind of leadership model any longer, and it has never been a biblical model in the first place!

We need a healthy understanding of leadership today.  Leadership is not done through titles and positions; it is done primarily through example and modeling.  Biblical leadership was given based on this kind of leadership dynamic, you can read Paul writing to a young Timothy in the Pastoral epistles these words:  2 Tim 2:2  “And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others.”  (Emphasis mine)  Paul also stated in his first letter to Timothy concerning church leadership as deacons the following statement: 1 Tim 3:10 “They must first be tested; and then if there is nothing against them, let them serve as deacons.” (Emphasis mine)  I wonder how many of our churches actually do this?  
I.
TRANSFORMATION FIRST    Rom. 12:1-3
A.
Renewed Mind   12:1-2
1.
Leadership starts with the person before the position!
a.
We are living in a culture where this no longer applies:
b.
Example:  In the last presidency we witnessed the separation of person from position … President Clinton could live morally corrupt in his personal life and Americans would still be happy with him as a leader as long as his position was run well.
c.
This is a sad commentary on the state of our society.

2.
This cannot be allowed in the church!
3.
The place we must start is with our minds … because this is the seat of where sin begins and where leadership starts.
a.
We must have a transformed mind if we want leadership that is transforming.
b.
The Greek word here for “Transformed” is  (metamorphusthe) from which we get our word “metamorphosis” from.
c.
This metamorphosis is possible by a renewing of our mind as we no longer conform our thinking to this world by allow it to be changed by God’s Word.

B.
Renewed Measure   12:3
1.
Paul now adds the element of leadership rarely talked about … lose the ego!
2.
True leadership has no arrogant spirit to promote, it does not promote self and self agenda.
3.
Godly leadership derives authority from God and not self.
4.
The problem with so many Pastor and board conflicts has to do with egos and a complete lack of team effort.  Often they forget they are on the same team and have the same calling together, to serve the local body and to lead BY EXAMPLE!
5.
Notice Paul talks about “Grace” in this verse!  Indeed everyone needs this!

II.
TEAMWORK FORMATION   12:4-13:1
A.
Recognize “Many”   12:4

1.
Good leaders DON’T stand alone … David got in trouble when he failed to go out to battle with his men and he stayed behind as the leader, this is when his fling with Bathsheba happened!
2.
Leaders recognize that there are “many” who are on the team, and they as the leader are one part of that team!
a.
Their role as the leader may be unique, but they are not able to lead without the other parts.
b.
The other parts do NOT serve to benefit the leader, they ALL serve together to benefit the whole!
c.
They cannot work against one another of their plans will not succeed and they will not stand.
3.
Not everyone has the same function, but they all have the same purpose!
B.
Real Mechanics   12:5-8
1.
Many – but one!
a.
All members belong to one another.
b.
No one exists without the others.
c.
We need each other!

2.
Each should use their gifts as they are given them!
3.
Not everyone has the same gifts!

a.
Some are designed more for leadership than are others by their gifts.
b.
BUT … one gift is not greater than the others, they all combine together to accomplish God’s purposes.
c.
A leader can’t lead without others who follower.
d.
A leader’s gift is meaningless without the other gifts.

C.
Real Motivation    12:9-13:1
1.
Love is at the top of the list for leadership!

a.
And it has to be sincere, and not fake!
b.
Leadership has to be passionate about right and wrong … Paul states it this way, “Hate what is evil, cling to what is good.” (NIV)  The word “CLING” here literally translates, “be glued to” – it is not enough to do one and not the other.  
2.
Devotion is a key to good leadership!

a.
Good leaders are devoted to their own master – God.
b.
Good leaders are devoted to those who follow their leadership and work alongside them.
c.
Devotion seeks to honor others and not to dominate them!
d.
This kind of leadership is hard to resist, it is the kind of leadership that men in ages past laid down their lives to follow.
e.
Devotion also keeps its zeal and doesn’t lose the passion for leading.
f.
Joyful leadership, it can’t be seen as a burden by others or you will lose them!
g.
Patient, hopeful, faithful in prayer … other qualities that are required of those who will lead.
h.
Sharing with God’s people, practicing hospitality.
i.
Blessing others, even those who persecute you … leaders don’t retaliate against anyone even when they have the right to do so.
j.
Identification with others: Paul put it this way, Rom 12:15 “Rejoice with those who rejoice; mourn with those who mourn.”
k.
Harmony … works toward unity, promotes it.
l.
Peaceable.
m.
Leave room for God’s actions, especially in the area of wrath.
n.
Minister to less fortunate, do not look down on others, feed the hungry, and give drink to the thirsty, overcome evil with good.
o.
Finally, a good leader himself must himself already be able to submit to authority, no one has authority that doesn’t themselves yield to it.  All authority is given by God … even the kind we don’t like!
